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The Company
Panasoft is Ukraine based software development firm that uses results of long-term researches in the field of Graphics and CAD. Core of firm Panasoft consists of one person. Head of firm Sergey Panasyuk began the career in research laboratories of former Soviet Union. He is an author of the some scientific works and inventions. After modern computers obtained a wide distribution he has registered as the private businessman and organized firm as informal development venture with the purpose of use of his scientific developments

Company mission
Panasoft has developed software technologies that allow creating applications from graphics and CAD area possessing a number of good unique qualities. Our purpose is development of our methods and creation of desktop, mobile, and WEB applications, plugins and components in which our technologies would be used. Programs from graphics area combine ample opportunities, some of which are unique, with convenience and simplicity of use. Programs from area of automatic designing allow to improve quality of designing and to raise labor productivity.

Products and services
The Company's core product graphic application Images Generator is general-purpose program that combines properties of power graphic editors and properties of program of automatic designing. This program can be used for editing of photo, for creation of excellent 2D and 3D images, for fitting of clothes, for creation of illustrations and advertisements, for design of a printed matter, for creation of WEB graphics, for creation of schematic circuit diagrams and technical figures and for many other purposes. We plan to execute number of plugins and components that can be used in programs of editing and creation of images, in programs of automatic designing and in programs of the analysis of images

Market
The software market for graphic editors and systems of designing is estimated in the billions per year range. Within this vast industry are many smaller, specialized categories.
Fast-expanded segment of the market is programs for mobile devices. This segment demands new approaches and solutions for traditional tasks. Web services are more and more widely adopted.
Modern Web technologies generate a need of development of new effective software engineering methods for design and development of modern Web-based applications. Methods offered by Panasoft meet these requirements. 

Sales
The sales strategy that Panasoft intends to undertake is a multifaceted approach utilizing front-end and back-end revenue streams. Front-end revenue streams are those that are paid directly by the users who will directly utilize Panasoft 's software. Back-end revenue streams are those where incremental "value-added" services are utilized by companies and partners and where Panasoft makes some kind of commission or referral fee from their use. Additional back-end revenue streams include services that are utilized transparently and visitors to the Panasoft's website, such as advertising and click-through revenues.

Promotion 
Panasoft's advertising plan is to take heavy advantage of Internet based advertising campaigns, specifically focused on search engine sites. Additionally, Panasoft will take advantage of traditional advertising media's as well, including newspaper, magazine, and possibly radio and television depending on projected growth.
The public relations strategy has been to create a brand identity for Panasoft with the public and business community.

Competitive Summary
We have significant advantages over our competition.  
 In our programs original algorithms and solutions, which are difficult for doubling for short time, are used. It provides better quality of our products at preservation of the low prices
Specific and under-served target markets. We see the greatest opportunity for penetration into such market segment as graphic apps for users of initial and an average level.

Applying Technology
Our advantage is use of the following innovational technologies

· Methods of creation of excellent 2D and 3D images.

· Method of selection of the image from a background. This method can be used in systems of the analysis of images, in pattern recognition systems and other applications.

· Algorithm of wire routing. This algorithm can be used in systems of designing of printed-circuit-boards and in graphs layout.

· Method of transformation of raster images with use of directional curve. This method can be used for obtaining of the face images, for giving volumetric property to images and for other tasks.

· Methods of removal of defects and sharp color transitions in images.

· Methods of obtaining of complex curves. These methods can be used in systems of automatic designing.

Program Images Generator can be used as images storage. Every image is storing in form of two components – rectangular raster and color of transparent points of raster. It allows displaying image as figure of complex shape. You can easy to obtain pictures by combining of these figures. It can be used for engineering drawing, for design of electrical circuits, network diagrams, building plans, workflows, fashion designs, science illustration and many others.

Risks
There are significant competitive risks. The respect that name brand companies, such as Adopt, command is powerful. Many consumers trust the name - that's what having a brand is all about! Should such a competitor port a popular application to the Web, consumers would certainly be attracted to the name on the box.
Other important factor is use of our scientific development by competitors. We outstrip the competitors on enough big times. However having significant financial resources they can reduce this lead. Therefore patenting of new ideas is a top-priority task.

Management
Founder of the company Panasoft has a wide degree of experience in different corporate focuses. His core strengths are in the engineering and software development areas. Once fully funded, Panasoft intends to hire an experience contract programmers and management team to oversee operations of the company and to assure financial projections are met.

Financial Requirement and Use
The Company is seeking funding of $1 million for 4 years in order to launch and promote the company's products and services. Execution of such sequence of actions is supposed.
Development of the help documentation, improvement of quality of design of the Images Generator, execution of professional web site and other advertising products. 
Advertising of the Images Generator.
Execution of graphic components and plugins.
Execution of the versions of Images Generator for different mobile devices, for different operational systems and languages.
Development of the program of automatic routing.
Use of graphic components for development of such software, as the program for analysis of images and the program of graphs layout.
On the basis of methods of routing and selection of a part of the image realization of additional researches.
Development of powerful systems of automatic designing and systems of processing of images.

Links:

App Images Generator website
http://www.imagesgenerator.com
Project presentation
http://www.imagesgenerator.com/res/Presentation/newappsonbaseinnovtions2018.ppt 
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